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The Problem

High quality education & employment 
opportunities are not evenly 
distributed. 



The widening access gap threatens to 
further augment already staggering 
wealth divides with dire, societal 
consequence.



In the Communities We Serve
We surveyed 650 young adults aged 18-30 that live

These were the results:

79% live without access to the internet.
*70% for all of Sub-Saharan Africa 80% report Primary or Secondary school as 

their highest level of education.

54% do not have access to computers
*89% for all of Sub-Saharan Africa 18% report being formally employed.

*7.7% for all of Sub-Saharan Africa

live without access to electricity
*52% for all of Sub-Saharan Africa32% $919 average annual income for respondents.

* $1,578 per capita income for Sub-Saharan Africa

*SSA stats taken from the World Bank and InternetWorldStats (2019-2021). The opportunity / need extends far 
outside of Zimbabwe.



Our Vision

Our Mission

A world where everyone, everywhere 
has access to life changing 
technology education & employment 
opportunities.

To scale access to high quality 
technology education & employment 
opportunities for marginalized 
community members.



Solution: We build inspiring, solar powered Innovation Hubs to bring technology 
education and employment into low-income communities where infrastructure is limited. 



Solution

We provide free technology 
education, professionalism and 
entrepreneurship training for 
youths and young adults in low-
income communities.



As part of their learning 
experience, our young adults 
teach coding to kids, giving back 
to their community and building 
up their leadership skills!



Education Approach

Young Adults (18-30)
 Free 12 Month Technology Bootcam
 In-demand skills developmen
 Practical projects & entrepreneurship trainin
 Mentorship, guest speakers, soft skill
 Access to reliable internet and electricit
 A safe place to work, learn and network

Youths (8-18)
 Free, after-school coding lesson
 4:1 student teacher rati
 Socratic method & project based learnin
 Learn to code by building computer game
 Role models from THEIR communit
 A safe space to explore their curiosity

Many of our youth students apply to join our bootcamp!



Impact
Since 2019, we have built 6 Innovation Hubs. Although Covid-19 
has heavily impacted the entire education sector in Zimbabwe, we 
have weathered the storm and are projected to reach more 
students in the next 12 months than our first two years combined.
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Uncommon Stories

Tanya N
Tanya strolled into our after school coding class as a 15 year old. 
Despite minimal computer experience and zero knowledge of coding, 
Tanya quickly distinguished herself. 



In fact, she was such a natural that Girls Who Code invited her to New 
York City for their summer immersion program. Unfortunately, the day 
after finding out she had been accepted into the program, she learned 
she was pregant.



Dropping out of school and being a teenage mom hasn’t been easy, 
but Tanya stuck with Uncommon and now oversees our entire coding 
education. She is part of a six person group training to be Google 
certified Cloud Engineers and is the clear breadwinner in her family. 



Recently, Tanya was nominated by ZimWomenRoar as an emerging 
female leader in tech in recognition for her accomplishments and the 
stature she has as a role model for young mothers in Zimbabwe.



Tanya truly is uncommon. (Visit this link to watch her tell her story: 
https://vimeo.com/582485160)



Uncommon Stories

Perpetualjoy G
After graduating from University, Joy found herself like so many of 
her Zimbabwean peers, unemployed. 



In a country that once again claims the world’s highest inflation 
rate, and where unofficial unemployment rates in our communities 
are ~80%, investments in university degrees don’t translate to the 
higher qualities of life that they once had.



While Joy was participating in our program, she married and gave 
birth to her first child. Taking maternity leave left her behind her 
peers and we decided that when she returned, we’d train her in a 
new track - Project Management.



We matched Joy with Mentors from New York City and Australia 
and she joined our business team, learning how to manage web 
development projects for paying clients. 



Recently, Joy accepted a job offer earning nearly 5x the 
average Zimbabwean income. We couldn’t be more proud of Joy 
and the role we’ve been able to play in her uncommon journey.



Uncommon Stories

Tawanda N
Tawanda joined Uncommon as an unemployed 25 year old that was 
struggling to support his wife and children. 



Having recently returned from South Africa where he’d worked as a 
line cook in a fast food restaurant, Tawanda was eager to find a 
more meaningful opportunity to support his growing family. 



Upon graduating our program, Tawanda joined Uncommon as a 
coding instructor and we continued to invest in his software 
development skills.



For the past year, Tawanda has been part of a small group of 
Uncommon team members working with one of our corporate 
sponsors and Google / Amazon award winning training partner, ROI 
Training, to earn his Google Cloud Engineering certificate.



The average starting salary for a Google Cloud Engineer in 
America is $103,000. In addition to training for this certification, 
Tawanda and his peers are building an online learning platform to 
assist with our virtual expansion.



Uncommon Stories

Briget M
When Briget applied to join Uncommon, she was young and recently 
married with a child of her own. She supported her family by selling 
notebooks and ice-pops on the side of the road.



We were inspired by her entrepreneurial spirit. When asked how she’d 
support her family if she were to join our full-time Bootcamp, she 
replied that she had already agreed with her husband that he would 
take over their stall so she could pursue her education.



After completing our crash course, Briget chose to specialize in 
Digital Marketing and she was matched with a Mentor working for 
a fin-tech startup in Israel.



Upon graduating, we hired Briget as a Digital Marketing instructor 
where she taught our next group of students, developed her 
leadership skills and further explored the world of Digital Marketing. 



After finishing our Resume & Interview Prep workshop, Briget began 
applying for jobs. With multiple offers, Briget was able to negotiate 
the deal that was best for her & her family. We couldn’t be more proud!



Impact

While our focus is on closing the digital divide and 
providing young people with tech education 
opportunities that can positively impact the trajectory of 
their lives, we are proud of the economic impact our 
uncommon education has had as well. 



In the past two years, we’ve created over 50 jobs and an 
estimated $10-15k in monthly economic value for our 
communities, where average income from survey 
respondents was just $76 / month (this figure is inline 
with Zimbabwe’s minimum wage). 



We look forward to continuing to improve the quality of 
our offering and fully expect to see more of our graduates 
entering the workforce and launching successful 
technology careers in the years to come.



Future Scale

Teacher Capacitation

Part Time Courses

Product Development

Physical / Digital Expansion

Over the next few years, our intention is to scale our 
impact. Here are some of the key growth initiatives we’re 
focusing on:



Scale: Capacitating Teachers

The quickest and most affordable path to 
scaling coding education is through the 
schools. With our “Train the Trainer” initiative 
we will:

Through our 2022 Bootcamp Students, we 
expect to teach coding to 3,500 children. By 
training teachers, we believe we can reach 
50,000+ students in the next few years alone.

 Provide our curriculum to schools for fre
 Provide free teacher training workshop
 Create a virtual support group for teacher
 Provide students with offline resources & practicals



Teacher Training Workshop
We recently conducted our first

Here’s some feedback from 20 survey respondents:

The instructional materials increased 
my coding knowledge & skills. 

(After taking this course), how confident 
are you in teaching coding to students?

This class has increased my interest 
in this field of study.

I would highly recommend this 
course to other teachers.

I believe that what I am being asked 
to learn in this course is important.

This course had high educational 
impact.

100% Yes 18 Confident, 2 Very Confident

100% Yes 100% Yes

100% Yes 100% Yes



Scale: Part Time Courses

In addition to our free, 12 month Bootcamp, 
we intend to offer module specific workshops 
and crash courses to community members. 



Some of the courses we will offer include:

 Intro to UI/UX Desig
 Intro to Front End Web Developmen
 Intro to WordPress Developmen
 Intro to React
 Intro to Digital Marketin
 SEO Crash Cours
 Social Media Crash Cours
 Resume & Interview Pre
 Entrepreneurship Trainin
 Project Management 101



Scale: Product Development
We see Product Development as the next, 
logical evolution of our design & development 
services business. 



Launching products using our Impact as a 
Differentiator business model will allow 
consumers to fund someone’s education while 
using a product they enjoy.



The first product we’re building is an offline 
compatible learning platform designed to 
teach new computer users how to code. We 
will be improving and digitizing our already 
successful youth education model and turning 
it into an accessible platform for anyone in the 
world to use - MVP available in early 2023.



Scale: Physical & Digital Expansion

Our next Innovation Hubs will be larger and 
able to accommodate far more students. 



In 2023, we plan to launch in Victoria Falls, our 
third city in Zimbabwe.

Together with Amazon and Google award 
winning training partner ROI Training, we will 
be building a digital platform to allow 
students with limited bandwidth to access our 
courses.

Physical

Digital



2021-2022 Accomplishments
 Won three year, $300,000 grant from Oak Foundatio
 Built three Innovation Hub
 Strategic partnerships with the Digital Marketing 

Institute, Project Management Institute, ROI Training, 
GCF (Child Safeguarding Consultancy

 Secured additional corporate sponsorship
 Launched pilot in Lithuani
 Rebuilt more scalable curriculu
 Expanded Mentorship program to 100+ Mentor
 First graduates securing outside employment at 2-3x 

Gross National Incom
 Launched internal product development team



Fundraising History

Since 2018, we have steadily increased our annual raise with only marginal increases to our 
fundraising expenses. We look forward to investing in our fundraising capacity to increase 
the amount of impact we can make.

$57,500
2018

$138,117
2019

$194,893
2020

$253,315
2021

$450,000
2022 Goal



Income - Source of Funds
Philanthropy currently accounts for a majority of our nonprofit income. Here is a breakdown 
of our (projected) 2022 income and source of funds.



Goal: $450k

Family Foundations & 
HNW Individuals

Multi Year Grants 22%

44%

7%

15%
12%

Miscellaneous Donations 
/ Service Offerings

Events

Recurring Donors



Future Earned Income Revenue Streams
As a team of creatives and entrepreneurs, we believe in our ability to monetize our nonprofit work in a 
way that makes growth & scale sustainable. Here are some ideas we have that can augment our 
existing fundraising efforts:

Digital Agency
 We offer website design and development services
 100% of profits further our education mission.

Product Development
 We will build products & services for customers 

around the world, using all profits to fund our 
education mission.

Paid Workshops
 Offer current suite of courses & workshops to 

paying customers.

Corporate Partnerships
 Sell the branding rights to our spaces
 Charge a recruitment fee to companies that hire 

our students.



Challenges / Opportunities

Capacity

Infrastructure

 Average age of the team is 2
 Very little prior, relevant work experienc
 We have an amazing opportunity to make 

strategic hires that can dramatically impact 
our organization!

 We are stifled by extremely expensive and 
ineffective internet (2-5 mpbs, capped usage

 Starlink internet (coming to Zimbabwe in 
2023) could exponentially increase our reach 
& effectiveness! 



Leadership Team

Zimbabwean Board of Directors

Clive Savanhu, Co-Founder & COO

Natalie Jabangwe Lionel Marumahoko Lloyd Manokore

J. Peter Kazickas , Co-Founder & CEO

Born and raised in Dzivarasekwa, the community we 
launched in, Clive holds a degree in Business Management 
from the University of Zimbabwe and previously worked as 
a coordinator for a youth-based nonprofit organization.

Former CEO of EcoCash, Zimbabwe’s 
largest mobile money company, 
Natalie is the current Group Digital 
Executive Officer at Sanlam, 
overseeing 34 African markets, 
Indonesia and Asia.

Lionel is a seasoned executive who 
spent 25 years across 36 countries for 
the Coca Cola company before 
moving on to investing & advising on 
projects all over the world.

Lloyd is the founder of Manokore 
Attorney’s, an award winning firm in 
Zimbabwe and member of the DLA 
Piper syndicate. Lloyd is also a 
Principal Consultant for the Emerging 
Africa Advisory Group.

From New York, Peter visited Zimbabwe twice as a teenage 
volunteer, and worked alongside Clive. After working as a 
coding instructor in NYC, Peter introduced the Uncommon 
idea to Clive - and the rest is history! 



In a world where opportunity 
makes all the difference, you can 

change a life. 



Thank You!

for inquiries, please email peter@uncommon.org


